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A few notes for facilitators 

Thank you for serving the body of Christ by helping create a small community 
where people can explore and be transformed by God’s Word and the love 
of His people. We all appreciate you so much! 

Here are a few things to keep in mind as you facilitate your group meetings: 

• Pray for your group meetings, the people in them and for God to 
prepare your own heart. This is the single most important ingredient to 
a transformative group: that the Holy Spirit move as He chooses. 

• Respect people’s time. Tell the people the first week when you will start 
and stop the group each subsequent week. Then, be true to your 
word. People have other commitments (babysitters, work, etc.), and if 
you violate these commitments by going too long, you dishonor the 
people you are serving. If there is a pressing need that requires 
additional time, end the group at the usual time and invite the person 
with the need to stay after for ministry. Please see the recommended 
schedule, below, along with the list of ice breaker questions. 

• Don’t let any one person dominate the discussion. Be proactive 
leading the conversation. If someone gets off track, lovingly steer them 
back. If that person wants to talk all the time, you can say something 
like: “That’s a great point, Bob: thank you. Let’s hear from someone 
who hasn’t said much yet.” If you continue to have someone be a 
problem in this way, contact Tom (tommount@ sbcglobal.net) to 
discuss how best to handle the issue. 

• Let God lead! Don’t feel you need to get to every question each 
week. Feel free to adapt as the Lord directs the conversations. 
Remember: the single most important thing each week is that people 
encounter God through His word and His people in community. 
Sometimes that happens “off script”. 

• Check the Neighborhood Church website (http://www.ncchico.org /
small-groups/) each week to download discussion questions for that 
week. Or, you can pick up a hardcopy of the questions at the small 
group table in the dome lobby. 

Thanks once again for your love for the people we are shepherding! 
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In Christ – 

Pastor Tom Mount  

Typical Weekly Schedule 
Based on a 1 ½ hour meeting 

Welcome and prayer (10 min) 

• Allow more time the first week for this section as you explain the 
guidelines for the group, the format, time frame, etc. 

Get acquainted: 2-3 ice-breaker questions (15 min)  

• Again, allow additional time the first week or two for folks to get 
to know each other through the ice-breaker questions. Some 
sample questions. 

Discussion questions (50 min)  

• Start your discussion time by first reading the text for that week. 
• Download the discussion questions each week from our church 

website or pick up a hard-copy at the small group table. Feel 
free to use additional or different questions if you’d like. 

Close in prayer for each other (10 min) 
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Sample ice-breaker questions 

Generally, it’s best to start with the more non-threatening questions during 
the early weeks, then move to ones that require more transparency as 
people warm up to the group. The purpose of the questions is to help 
people share their lives in a safe, loving place. 

Non-threatening questions 
1. What is you favorite type of music? 
2. What is your favorite dessert? 
3. Do you have a bible verse that is especially meaningful to you?  
4. What is on your bucket list of things to do before you die? 
5. Describe a typical day in your life. 
6. What is one fond memory from your childhood? 
7. Name a pet peeve of yours. 

More threatening questions 
1. Tell us about one person who has had a major influence on your 

spiritual life. 
2. Describe a time when you felt loved. 
3. How do you respond to conflict? 
4. Tell us about one of your best friends growing up. 
5. What bible character do you most identify with and why? 
6. How did you come to trust Christ? 
7. What is God revealing about Himself to you at this time in your life? 
8. Do you live more out of your heart or your head? 
9. What is your spiritual gift? 
10.Whom do you admire and why? 

Still more threatening questions 
1. Share about a time when God asked you to do something very 

bold for Him. 
2. Share an embarrassing moment. 
3. Share a time when you did something really dumb. 
4. In what area(s) do you hope to grow this year and what steps are 

you taking to make that happen? 
5. Share about a major disappointment or loss in your life (be 

prepared to pray over folks right away if they share something 
deep). 
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6. In what ways has God proved His love for you personally? 
7. What is an area in your life you wish God would change 

instantaneously?
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